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PEAS Provider Training: Overview & New Tools

For Questions
Use the Q&A or Raise 
Hand. We will address them 
at the end of the presentation

For Comments
Use the Chat and select 
“All panelists and 
attendees” for public 
comments.
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The Pediatric Eating And Swallowing (PEAS) Project is a 
provincial quality improvement initiative with the purpose of 
developing a provincial eating, feeding, and swallowing clinical 
pathway to standardize and improve care for children with a 
pediatric feeding disorder.1

Target population: Patients receiving care from provincial Outpatient Clinics, 
Home Care, or Community Rehabilitation

Project Scope

1 Goday PS et al. Pediatric Feeding Disorder: Consensus Definition and Conceptual Framework. J Pediatr Gastroenterol Nutr. 2019 
Jan;68(1):124-129.
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Pediatric Feeding Disorder
A) A disturbance in oral intake of nutrients, inappropriate for age, lasting at 

least two weeks and associated with one or more of the following:
1) Medical dysfunction
2) Nutritional dysfunction
3) Feeding skill dysfunction
4) Psychosocial dysfunction

B) Absence of the cognitive processes consistent with eating disorders and 
pattern of oral intake that is not due to a lack of food or congruent with cultural 
norms (Goday, et al., 2019). 



Family Story
Mona Dhanda
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Eisha – Age 8



Eisha – Birth Story



Eisha – The first year



Eisha - Transition to solid food - Daycare and School



Eisha – Education, Interventions & Supplies



Eisha – Appropriate eating and non food items 



Eisha – Specialized Services and taking chances on food



Eisha – Still working hard – This meal took 90 mins to complete



PEAS Clinical 
Practice Guide
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Provides information, guidance and 
recommendations, to support health care 
professionals in making clinical decisions 
regarding the screening, assessment 
and management of children with 
pediatric feeding disorder. 

Clinical Practice Guide
for Healthcare Professionals

• Oral & Enteral populations
• Online or downloadable version
• CPG Quick Reference of Tables & Figures









Conceptual 
Framework 
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Consensus Definitions
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• Eating
• Feeding
• Swallowing

– Oral Preparatory
– Oral Transit
– Pharyngeal
– Esophageal

• Pediatric Feeding Disorder
• Pediatric Swallowing (Dysphagia) Disorder

Consensus Definition
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Children with 
Complex Care 
Needs
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• Responsive feeding
• Responsive feeding environment
• Responsive feeding intervention

Relational Approach



Screening
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Pediatric Feeding Disorder
and Dysphagia
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Screening

http://questionnaire.feedingmatters.org/questionnaire

http://questionnaire.feedingmatters.org/questionnaire
http://questionnaire.feedingmatters.org/questionnaire
http://questionnaire.feedingmatters.org/questionnaire


Assessment
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4 Domains of PFD
5 Key Questions of PFD



PEAS Provider Training

Assessment
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4 Health Domains of PFD
Medical Domain

Nutrition & Hydration Domain

Feeding Skill Domain

Psychosocial Domain
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5 Key Questions of PFD



Assessment
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Dysphagia
1 Key Question
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Is swallowing safe?
• Are there signs and symptoms of 

decreased airway protection?
• Can physiological and respiratory stability 

improve safe oral feeding?
• Can compensatory strategies, 

rehabilitation interventions, or diet 
modifications improve safe and 
swallowing? 

1 Key Question of 
Dysphagia
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Management
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Oral Feeding
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Management
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1. Medical stability
2. Facilitating safe swallowing
3. Nutrition management to improve nutritional intake
4. Seating and positioning
5. Feeding skill development
6. Feeding environments and routines
7. Sensory processing
8. Oral hygiene and dental health

Management: Oral Feeding Overview
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• Medically stable as per a physician
• At least 30 weeks gestation
• Off ventilation for at least 24 hours
• Able to maintain a resting respiratory rate of 60-70 breaths per minute or 

less with no respiratory distress cues
• Maintaining wakeful periods – quiet alert state
• Managing secretions (oral and pharyngeal)
• Tolerating enteral feeds
• Displaying hunger cues (preferred for feeding trials)

Medical Stability
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• Goal is to facilitate oral intake while minimizing 
risk of airway compromise

• Should involve a team approach
• Reassessment with changes in health
• Compensation strategies and rehabilitation 

techniques

Facilitating Safe Swallow
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• Pacing and nipple flow rates
• Method of bolus delivery 

– i.e. Appendix 6, Equipment List
• Texture modification, progression, and nutrition
• Thickener considerations (Table 9)

Facilitating Safe Swallow
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• Children with PFD are at greater risk of malnutrition
• Goal is to support growth and optimal health
• Strategies may vary based on age, medical condition, 

skill, psychosocial factors and current intake
• Enteral nutrition support may be considered when oral 

intake cannot be well supported.

Nutrition Management



PEAS Provider Training: Clinical Practice Guide

Nutrition Management
• High calorie high protein 

diet, texture modification, 
oral nutrition supplements, 
vitamins/minerals

• Enteral nutrition 
considerations

• A combination of oral and 
enteral feeds
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• Stability-mobility patterns for coordination 
of suck-swallow-breathe

• Positioning intervention for functional 
sitting

• Guidance for infants and children, use of 
highchairs and boosters, and significant 
postural needs

• Equipment considerations

Seating and Positioning
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• Supporting Mealtime Routines
• Supporting Mealtime Environments
• Considering Communication and 

Behaviour
• Supporting a Positive Feeding 

Relationship with Positive Mealtime 
Interactions

Feeding Environments & Routines



PEAS Provider Training: Clinical Practice Guide

• Informed by assessment through parent interview and 
observations

• A child’ response to sensory information may impact 
their feeding development and mealtime experience

• Achieve and maintain a calm but alert state
• Adjustments to accommodate sensory needs is more 

likely to result in a positive feeding experience

Sensory Processing/Regulation 



Management
Enteral Feeding

PEAS Provider Training



PEAS Provider Training: Clinical Practice Guide

Management:
Enteral Feeding

• Early discussions with family are 
important

• Consider long term tube placement 
when enteral feeding is expected
over 4-12 weeks

• Recommendations based on expert 
guidelines and safety concerns
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Feeding Pump Criteria
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Quarterly assessment (ASPEN):
• Physical exam
• Medication review
• Growth evaluation
• Tolerance of feed type and delivery
• Oral feeding readiness and/or progression

Monitoring Enteral Nutrition
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Supporting eating skills:
•Assess readiness
•Set achievable goals
•Oral preparation

*The entire oral management 
section of the CPG!

Transition from Enteral to Oral Feeding
Preparing to wean:
•Hunger provocation
•Support eating skills
•Exposure to food
•Reduce stress
•Acknowledge and respond to 
the child’s cues

•Avoid force feeding



Monitoring & Evaluation
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Monitoring & 
Evaluation



Transition
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• Transition Home and from Program when on Oral 
Feeds

• Transition Home and from Program when on 
Enteral Feeds

• Feeding Care Plans
• Transition from Pediatrics to Adult Service

Transition
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• Having a clearly defined feeding care 
plan is an important part of safely 
managing pediatric EFS disorder.

• It is an essential part of 
communicating, and implementing safe 
and successful strategies across 
multiple care settings, e.g. 
grandparents, daycare and school.

Oral Feeding Care Plan
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• Having a clearly defined feeding care 
plan is an important part of safely 
managing pediatric EFS disorder.

• It is an essential part of 
communicating, and implementing safe 
and successful strategies across 
multiple care settings, e.g. 
grandparents, daycare and school.

Enteral Feeding Care Plan



Conclusion
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PEAS Project

Provider Training Dates
Topic Audience Dates & Times

(Choose 1 of each)

Overview & New Tools Managers & Healthcare Providers
 Jul 21

11-12 pm
 Oct 21
3-4 pm

Clinical Practice Guide Healthcare Providers
 Jul 23

3-4 pm
 Oct 28

3-4 pm

Collaborative Practice & Roles Healthcare Providers
 Jul 30

3-4 pm
Nov 5
2-3 pm

Online recordings: https://peas.albertahealthservices.ca/Page/Index/10176

https://peas.albertahealthservices.ca/Page/Index/10176


Contact Us

PEAS Project 

Email: PEAS.Project@ahs.ca 

mailto:PEAS.Project@ahs.ca








Family Quotes
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I can hold my knife and spoon like my ‘teachers’ do! 
Ice cream is my favorite!

– Eisha Dhanda

“ ”
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Thank You
PEAS Standardized Practice & Education Working Group!
• Allison MacDonald, SLP ACH
• Amanda Pack, SLP Home Care & GRH
• Dr. Beverly Collisson, SLP Lead, ACH (PEAS Co-Chair)
• Breanne Black, OT North Zone
• Dr. Carole-Anne Hapchyn, Child Psychiatrist, Edmonton Zone
• Christine Gotaas, SLP EFS Coordinator, GRH
• Christine Pizzey, OT Team Lead, Central Zone
• Cynthia Pruden, SLP Clinical Lead, North Zone
• Donna Dressler-Mund, OT ACH
• Dr. Heather Leonard, Associate Professor, Community Pediatrics
• Jennifer Oliverio, RT Clinical Educator, ACH (PEAS Co-Chair)
• Joanne Kuzyk, Program Manager, Community Rehabilitation
• Julia Giesen, SLP RAH
• Dr. Justine Turner, Professor, Pediatric Gastroenterology
• Karen Hill, RN ACH
• Kristina Van Nest, RD ACH
• Liz Mathew OT Team Leader, Edmonton Zone

• Lori Woods, SLP Calgary Zone
• Megan Terrill, Senior Practice Consultant, HPSP
• Dr. Melanie Loomer, Psychologist, ACH
• Melissa Lachapelle, RD Provincial Practice Lead (PEAS Co-Chair)
• Mini Kurian, SLP Stollery
• Rachel Martens, Family Advisor
• Rachel Williamson, NP ACH
• Rachelle Van Vliet, PCM ACH (PEAS Co-Chair)
• Shobha Magoon, OT Team Lead, Edmonton Zone
• Stacey Dalgleish, NP Calgary
• Tania Vander Meulen, RD GRH
• Tina Nelson, SLP ACH
• Todd Farrell, OT Clinical Lead, North Zone
• Vanessa Steinke, Provincial Project Manager
• Wendy Johannsen, SLP Stollery
• Yolan Parrott, OT Clinical Practice Lead, GRH
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Questions & Comments?

PEAS.Project@ahs.ca
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Thank You!

PEAS.Project@ahs.ca
https://survey.albertahealthservices.ca/peas.webinar2 


	Slide Number 1
	Welcome
	Slide Number 3
	Slide Number 4
	Project Scope
	Pediatric Feeding Disorder
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Clinical Practice Guide�for Healthcare Professionals
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Consensus Definition
	Children with Complex Care Needs
	Relational Approach
	Slide Number 25
	Screening
	Slide Number 27
	Assessment
	4 Health Domains of PFD
	5 Key Questions of PFD
	Slide Number 31
	1 Key Question of Dysphagia
	Slide Number 33
	Slide Number 34
	Management
	Management: Oral Feeding Overview
	Medical Stability
	Facilitating Safe Swallow
	Facilitating Safe Swallow
	Nutrition Management
	Nutrition Management
	Seating and Positioning
	Slide Number 43
	Feeding Environments & Routines
	Sensory Processing/Regulation 
	Slide Number 46
	Management:�Enteral Feeding
	Feeding Pump Criteria
	Monitoring Enteral Nutrition
	Transition from Enteral to Oral Feeding
	Slide Number 51
	Monitoring & Evaluation
	Slide Number 53
	Transition
	Oral Feeding Care Plan
	Enteral Feeding Care Plan
	Slide Number 57
	Provider Training Dates
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Thank You�PEAS Standardized Practice & Education Working Group!
	Questions & Comments?
	Thank You!

